
SOUTH SEMINOLE & NORTII ORANGE COUNTY
WASTEWATER TRANSIMISSION AUTHORITY

410 Lake Howell Road
Maitland, BL3275l

Telephone 407 -628-3 419

www
AUTHORITY BOARD MEETING
AGENDA AND PUBLIC NOTICE

Wednesday, January 19, 2022
8:30 AM

1. Call to Order

2. Introductions

3. Approval of Action Minutes -November l0,2A2l Meeting

4. Public Comments

5. Review Monthly Financial Reports

a. FY 2020 I 2021 Audit Update

6. New Business

a. Move to retroactively approve to July 21,2021a one-year extension ending July

23,2022 with Danus Utilities, Prime Construction Group, Central Florida Lift Stations

andLT Construction regarding the "Continuing Pump Station Construction and

Rehabilitation Agreement," This extension ending }uly 23, 2022 isthe first of three (3)

one (1) year extensions as outlined in the initial "Terms of Agreement."

b.Move to retroactively approve to September 30, 2A2l regarding the "Wastewater

Pipeline Replacement Agreemeflt," aone -year extension ending September 30,2422to
SanPik, [nc., TB Landmark Construction,Inc., and Murphy Pipeline Contractors. This is

the second of three one (1) year extension in the initial "Terms of Agreement."

c. Move to accept and execute an easement for Slovak Gardens.

7. Old Business

a. Update regarding the Executive Director working remotely.

b. Update Remote Work Policy

c. Update on the Seminole County "Oxford Road" project.

8. Reports

a) Attorney
b) Consulting Engineer
c) Executive Director
d) City of Orlando

1,

9. Adjournment and a "Fond Farewell to Vic Lvtz."



SOUTH SEMINOLE & NORTH ORANGE COUNTY
WASTEWATER TRANSIMISSION AUTHORITY

410 Lake Howell Road
Maitland, BL3275l

Telephone 407 -628-3 419

Fax 407-628-0153

lvww.ssnocwta.com

\ovember 10.2021
ACTION MINUTES

A meeting of the South Seminole & North Orange County Wastewater Transmission

Authority Board was held on Wednesday, November 10,2021- 8:30 AM at 410 Lake

Howell Road, Maitland FL3275L,

The following members were present:

Randy Knight- Member
Victor b)tz- Member
Mark Reggentin - Member
Terry McCue-Member

Also in Attendance:

City of Winter Park
City of Casselbenry

Citv of Maitland
Seminole County

Executive
Authority
City of
City of Winter
CHA
Seminole
City of

L CaIl to Order

Mr. Knight called the meeting to order at 8:33 AM

II. Introductions

Introductions were made around the room.

III. Approval of Action Minutes - September 15,2021

Mr. Reggentin moved to approve the September l5r 202l
Mr. McCue. The Board unanimously approved.

IV. Public Comments

No public comments.

Ed Gil deRubio
Bill Reischmann
Alex Jarig
David Zusi, PE
Stefano Cenana
P ad Zimmerman - Altemate Member

Frank Femandez - Altemate Member

1

Minutes. Seconded bYMeet{ng



V. Review Monthly Financial Reports

Mr. Gil de Rubio reviewed the monthly financials

No action taken.

VI. New Business

a. To approve an Individual Coverage Health
(ICHRA) appointing P as the

There was a general discussion the plan and fee. Mr.
the Individual Coverage Health Reim Arrangement

PeopleKeep as the administrator.
approved.

b. Approval of ooAmended

by Mr. McCue.

Agreement"

Attomey Reischmann reviewed the " Employment

Reggentin moved to accePt and the t'Amended

Executive Director. Seconded by Mr. The Board

VII. Old Business

a. Update regarding the Director working

Mr. Gil de Rubio reported things were

No action taken.

VII. Reports

smoothly. No

with the Board.

the a

a. Attorney -Nothing $rther to report.

b. Consulting Engineer - Mr. Ceriana reviewed

Board. Additionally, he gave an update on

ADA compliant.
c. ExecutiveDirector-

be on the January,2 Agenda.
presentd. City of Orlando -N

IX. Adjournment

Mr. Knight adjourned the meeting at 0:04 AM

2

Plan

the Director.

the Board. Mr.
for the

report with the

Authority's web site

Work Policy would

Reggentin SecretaryRandy Knight ChairPerson

moved to approve
(ICHRA) appointing

The Board unanimouslY
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Accrual Basis

S. Seminole & N. Orange County Wastewater
CASH

As of November 30,2021

-*:ill-
ASSETS

Current Assets

Checki ng/Savi ngs

Cash OPerating

1050'O & M 513 Bank 3583

Total Cash Operating

Cash Restricted

106'l Capital Projects 2016 5137736

Total Cash Restricted

Cash Restricted SBA

1153 ' l&l Pooled -SBA

'1153.01 l&lMaitland

1153.02'I & I Casselberry

1153.03' | & I Winter Park

i153.04 ' l&l Seminole County

Total 1153'l&l Pooled -SBA

104

104

1
7a (o

1

3.473.48

74 046 60

81 .542.26

1

1154 .R&R - 2004 -sBA

l15s - DEBT SVC-2004 - sBA

1157 .DEPREC. & RESERV.2OO4. SBA

Total cash Restricted sBA

Total Checking/Savings

7
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Status Report - Winter Park Estirtes Pump Station -

Repairs - Shop drawings h{ve been approved and the contrpctor 17, is waiting for the

delivery of equipment, whiph have been impacted with various delays. The plan is to

complete the by-pass piping work first, and then replace the guide rails.

VFDs - The VFD work is currfentlV on hold waiting for the inst{llation of the guiderails, so

that pump #1 can be installed.

Easement - No further action will be taken. The pine tree 1ruhich 
overhangs from the

erty does not appear to be ip any danger of falling. lneasement to the Private
addition, CHA contacted Du Energy to determine if they would trim any branches near

ke informed CHA that the pine tree did not pose any dangertheir powerlines; however,
to their powerlines. This nda item will be closed out.

Status Report - ForsYth PS -
Generator Replacement - The final walkthrough was completed with no additional

findings. As-builts were ved and record drawings finalized.

City of Winter parked info ed CHA that the generator was not exercising properly, and

CHA coordinated with Cum ins Power, who came to the site and repaired the generator

e

Figure 1: Forsyth PS Generator

VFD Replacement -
The Forsyth PS agenda items will be closed out.

Status Report - Maitland Master Pump $tation -
Construction - Construction on the City of Maitland project has started. CHA is attending

the weekly construction meetings'

Fage 7 of 7
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=ffi,

Tech LLC replaced the VFD, which is now operational.



Status Report - Winter Park Central Pump Station -
Access Code - The City of Winter Park will provide an access code for the Winter Park

public Works compound so that SSNOCWTA personnel and CHA can access the PS site.

Odor Control System - The odor control unit has been ordered. Delivery of the unit is still

to be determined. On January 25th, CHA will perform a site visit with its electrical and

structural sub-consultants to determine the required work to be completed ahead of the

odor control unit arrival.

Status Report - Tanglewood PS - CHA has followed up with Seminole County to determine

the status of the pump.

Status Report - Slovak Gardens Development - CHA completed the shop drawing reviews

and is currently awaiting the start of construction'

Status Report - FYZA}O|21 PS tmprovements and Generator Additions - CHA's project

manager for the subject project has changed. CHA's new project manager is assessing the

project and determining the effort to complete the project.

The Bear Creek PS which posed a difficult scenario in locating the generator and proposed

improvements, has been removed from the current fiscal year project and will be included in

next year's project.

Status neport - SSIVO

Status Report - Easement SurveYs -
Antilles Drive -The SSNOCWTA attorney obtained the required signatures from the HOA

for the easement agreement. At the january 2022 Board Meeting, the agreement will be

executed by SSNOCWTA and subsequently sent to the City of Casselberry and the

Developer.

Deer Run / Eagle Circle - The Deer RUn Golf Course was purchased by Seminole County'

Status Report - Aloma/Dean Sewer Rec|nnection - The project is currently waiting on two

items:

1) The directional drill underneath Dean Road has been completed. Sanpik is currently

coordinating with their electrical sub-contractor to complete the work at the flow meter

site, which is currently anticipated for the beginning of February.

Status Repoft - FY2O|2L Pipetine Replacement CIP Project - CHA and its surveyor ECHO have

determined that the existing SSNOCWTA Force Main is located entirely within multiple

easements from the east side of the canal at Eastbrook Pump Station to Citrus Avenue. ECHO

Surveying is currently researching to determine if an easement across the canal exists, which

Page 3 of 7



is currently labeled as Seminole County Right-of-Way. CHA will meet with the SSNoCWTA

attorney to confirm the easements, and then proceed with the development of the

preliminary design rePort.

proiect Review (Eastbrook canal) - Seminole County and its consulting engineer contacted

CHA and provided stormwater improvement plans proposed along the Eastbrook canal' CHA

identified design conflicts within the proposed plans and relayed them to Seminole County

and its consulting engineer.

SSNOCWTA Emergency - Aloma Avenue SMH Cave-ln - On December 13th, CHA received a

call from FDoT informing cHA that a ssNocwTA manhole frame on Aloma Avenue was

beginning to fail and sink into the road, which caused the roadway to be closed down' CHA

and Seminole County responded to the location of the SMH failure along with FDOT and

assessed the situation. Following the assessment, it was determined that the repairs required

Were too large for Seminole County, therefore, Danus lnc. was called to assist'

Danus completed an initial temporary repair by placing a steel plate over the manhole and

installing some asphalt around the plate so the traffic lane could be reopened'

Subsequently, Danus returned on site to complete the repair of the manhole cone and install

a new manhole frame and cover.

Danus will return on site to complete the required FDOT paving, striping, and in addition will

rehab the interior of the existing manhole.

Pictures of the failure, temporary repair and final repair are shown below'

1. Failure - manhole frame sinking in 2. Temporary Repair - metal plate and asphalt patch

Permanent Repairs

i. Completed L2/21into 12/22

ii. Quote StS,300

a
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3. Chipped out existing and new ring of bricks 3' New frame and cover in place

3. Temporary Patch with new cover at grade
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Status Report - Howell Branch FM Assessment - CHA completed a memo and summary
powerPoint presentation outlining the financial impacts of requiring the milling and

resurfacing 25'in all directions from test holes versus a smaller repair patch following the

ultrasonic testing. CHA sent the documents to the Executive Director on January 12th for

review. Following the Executive Director review, the documents will be sent to Seminole

County.

Status Report - FYIO|LL Drawdowns - CHA has completed all the drawdowns except for the

one Winter Park Estates Pump Station pump, which needs to be reinstalled once the guiderail

repairs are completed.

The drawdown report is currently being finalized and undergoing CHA QA/QC prior to final

submission to SSNOCWTA.

Status Reoort - REI As-Neededlervrees-:

Seminole County / Waverly PS - No Activity.

Seminole County Master Plan - No Activity.

Status Report - 811 Sunshine - ln the month of November and December 2021', there were 93

and 1!T locate tickets, respectively, called in. These were both lowest and second lowest number

of tickets in the last 6 months.

The last occurrence of double digit locate tickets (under 100) was September 20L7

Status Report - SSNOCWTA Website - The first step (website evaluation) has been completed

and the website is currently being updated to be ADA compliant. Following the completion of the

website, the website will be reviewed by SSNOCWTA, CHA and SSNOCWTA lT Consultant before

it is made live.

Financial Report - Enclosed are the Financial Reports and the updated Capital lmprovement
projects Report. As of November 30, 202!, there is a net income of S7?.,5LL.74lor the year.

Flow Reports - Overall the daily metered system flows for the month of December 2CI2L

averaged x9.72 MGD for a monthly total of 30.133 MG. This is a 0.097% decrease over the

November 2021flows.
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Monthlv Board

Meetine

SSNOCWTA OFFICE

FACE MASKS

REQUIRED IF NOT

VACCINATED

qra ir., !q

aro r.ur9*"rr

7

Rd,

Casselberry. Fl 32751

)
a

flrne'r BrJn{r F(i

Wednesdav ssNOCWTA Office
Januarv 19,2022 4IO Lake Howell Road

8:30AM Ma itland, FL

Page 7 of 7



AUTHORITY BOAR-D MEETiNG SCHEDULE
1A21'2422

Regular Board rneetings for South Seminoie & \onh Orange Countl \\'asteuater

Transrrrission Authoritl are scheduled tbr the third (3th) \\'ednesdal'of every other rnonth.

besinning at 8:30 A.\,1.. in the Authoritl Board Olfice located ar -1i0 Lake Horiell Road as

lollou s:

\overnber i0. 2021

.]anuarr I9. 1032
\1arc}.r 16.2021

\4av 18. 2021 At Iron Bridge \\:asteuater Treatment Facilitl
July 20.2022

Septernber 21.2422
\overnber 9.2021 1 Week Earlier because of Thanksgiving


